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Stepping Stones (Short Stay) School  – Pupil Premium Action Plan and Impact 2021-2022

	Financial Year 
	2021-2022

	Number of Children on Roll 
	46 CHIDLREN ATTENDED BETWEEN APRIL 2021-APRIL 2022

	% eligible for PPG funding 
	Fluctuates through the academic year – Approx. 50-60%

	
	Anticipated: £26,000

TOTAL RECEIVED £51,090.15  (+£25,090) 


Pupil Premium is additional funding provided to schools for supporting disadvantaged pupils to ensure they reach their full potential and educational inequality is reduced. Schools should use this money to boost results for the most disadvantaged pupils, as well as showing the impact of any intervention. 

This funding is not ring fenced to any particular child, but is ring fenced for whole school interventions, staff training and support for this group of children. 

There are three categories of children that qualify for pupil premium: 

• Children eligible for free school meals or have been at any point in the last 6 years (EVA6) 

• Looked after children (CLAs)

 • Armed forces children (SPP) 

• Children adopted from care in England (where parents have informed the school) (APP)

	Context


Stepping Stones is a Pupil referral unit. During the financial year April  2021-2022  46 children were admitted to SS, during the financial year. 

Stepping Stones only receives the pupil premium funding for permanently excluded pupils or children singly registered to Stepping Stones, who are entitled to Free School Meals. We do receive the funding for CLA pupils if on single registration. The mainstream school holds the PPG for referral pupils. It is expected that prior to placement the school will have ensured all provision has been put in place to prevent the child from exclusion and that provision has been in place within mainstream to ensure progress is in line with or above age related expectations. Therefore there is no mechanism to recharge PPG to Stepping Stones. 

The school is based in Lancaster however covers the large district of North Lancashire. There are 119 primary schools within the districts served within varied social demographic areas. 
	STEPPING STONES SHORT STAY SCHOOL:  Intended Outcomes 

	To continue to narrow the gap in acquiring and applying phonics.  Improved phonics and early reading skills for children who require it.  

	To achieve and sustain improved wellbeing, for all pupils in our school, particularly our disadvantaged / vulnerable pupils. 

	To continue to ensure the attendance of pupils increases through their placement. (In comparison to their mainstream attendance with the goal to achieve above 95%) 


	STEPPING STONES SHORT STAY SCHOOL: Success Criteria 

	· Increase the progress for a key group of pupils in receipt of pupil premium in reading, writing and maths in line or accelerated from their baseline.
· Children’s well being needs are met and support to ensure they are attending school more regularly (in comparison to their mainstream baseline) and able to access high quality teaching and targeted intervention where needed to support them in making progress.

· Attendance of children from their baseline mainstream attendance will improve. Success would be the vast majority (over 80%) of children to have attendance over 95%


	STEPPING STONES SHORT STAY SCHOOL  : Summary / IMpACT 

	Impact: Attendance 
Overall the vast majority of children’s attendance is consistently over 95%. 
In comparison to their previous attendance this is a significant increase as many children attending Stepping Stones were at high risk of permanent exclusion, had a high level of fixed term exclusions and may have been on part time timetables as a means of supporting their behaviour in school. 

For a small number of children / families attendance remains a barrier for this group. School will maintain close monitoring and intervention the attendance rates of pupils in receipt of pupil premium funding to continue to close the gap with peers in school.  Robust monitoring and intervention as soon as attendance drops to 93% and continue use links with the pupil support manager,  key professionals including health, SEND and PAST team and the implementation of fines for unauthorised absence to raise further awareness of attendance with parents.


	Teaching (for example, CPD, recruitment and retention)

Total Funding Allocated - £6,000   APPROX EXPENDITURE - 


	Intended outcome
	Rationale 

What’s the evidence and rationale for this choice?
	Strategy   
	Costing 

Staff Lead

Monitoring/Review Date and Strategy

	For all staff to have up to date phonics and early reading training which improves their knowledge, skills and ability to delivery high quality phonics and early reading. 

All children to be baseline assessed in phonics and early reading and assessment data used as a diagnostic support to secure accelerated progress.  
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
‘Phonics approaches have been consistently found to be effective in supporting younger pupils to master the basics of reading, with an average impact of an additional five months’ progress. Research suggests that phonics is particularly beneficial for younger learners (4−7 year olds) as they begin to read. Teaching phonics is more effective on average than other approaches to early reading (such as whole language or alphabetic approaches), though it should be emphasised that effective phonics techniques are usually embedded in a rich literacy environment for early readers and are only one part of a successful literacy strategy.’
	Ensure that all relevant staff have paid for training and resources to deliver a fast track phonics and reading programmes.
Review the resources across school in order to support this. 

Work with the English Hub in ensuring a SSP for Phonics is consistently implemented by ALL staff. 

Creating and embedding Literacy Rich Environments – Work with A Teaching and Learning consultant on developing this area. 

e.g. Rapid Reading, consultancy work, new resources to support this area. 
Deployment of staff to provide effective interventions for disadvantaged children working significantly below ARE, and where high quality first teaching is not going to secure the progress required. 


	Action 
All staff received phonics training 

£1,200 as part of SfA phonics programme.

Literacy Rich Environments – S Johnson – T&L consultant 

3x twilights 

£1,125

Purchasing of new books for each class - £2,000 linked to themes and topics.  

	For all teaching staff to understand and ensure they are adapting the curriculum specifically to secure progress from starting points. 

For pupil’s to be making expected or accelerated progress in identified areas. 
	https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
‘Adaptations to the curriculum should support pupils to move forwards from their specific starting points, strengthening understanding as they go. Teachers can look for opportunities to capitalise on strengths they find whilst identifying areas that might need revisiting — understanding what foundations already exist is key if we are to build on them with new knowledge and skills.’


	Ensure that all relevant staff are refreshed in the programmes to deliver to children working significantly below ARE. E.g. Rapid Maths. 

Ensure all staff are aware of high-quality teaching and how this is achieved in the classroom. – Work with school adviser. 


	Key staff refreshed in Rapid Maths – delivered by DHT to key staff. 
All key teaching staff have received up to date training linked to their subjects. £450
CPD for 4 staff on Lightening Squad – CPD release time £600 

	IMPACT 

· All teaching staff have received training in FFT SfA phonics scheme. SfA phonics used effectively in KS1 and to be deployed into LKS2 from September 2022. Key staff have received additional training in tutoring and 1:1 support. Key staff are delivering 1:1 and catch up support. 
· Baseline data is effectively used to ensure children are grouped and phonics teaching is effective. Pupil Progress monitoring shows children are making good progress from their baseline and this is reviewed and monitored on a half termly basis. 
· New resources to be embedded into school using SfA Scheme. Monitoring indicates resources are becoming embedded across school. Children are becoming more familiar with the approaches. 
· Reading interventions in place to secure rapid progress. (Impact to be monitored in Summer Term 2022) 
· Fully decodable readers in place to enhance. All staff have received updated training on reading across school for pleasure and the scheme. 
· Consultancy work with Lancashire has taken place in order to create Reading Rich environments. On visit to school Steph Johnson (T&L consultant) praised the staff to the reading rich environments created in each class. Staff have worked hard to ensure reading materials link to pupil interests and all areas of the curriculum. 


	Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

Total Funding Allocated - £6,000   APPROX EXPENDITURE – 6,000


	Intended outcome
	Rationale 

What’s the evidence and rationale for this choice?
	Strategy   
	Costing 

Staff Lead

Monitoring/Review Date and Strategy

	To secure additional progress for children working significantly below ARE’s. 
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
‘The high average impact hides a large variation between the different approaches to ‘teaching assistant deployment. Targeted deployment, where teaching assistants are trained to deliver an intervention to small groups or individuals has a higher impact, whereas deployment of teaching assistants in everyday classroom environments has not been shown to have a positive impact on learner outcomes.
‘Schools should carefully monitor teaching assistant interventions to ensure they are well-delivered, so that pupils receive the large benefits of structured interventions and not the limited impact of general deployment.’
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/2-targeted-academic-support
Some pupils may require additional support alongside high-quality teaching in order to make good progress. The evidence indicates that small group and one to one interventions can be a powerful tool for supporting these pupils when they are used carefully.

These interventions should be targeted at specific pupils using information gathered from assessments and their effectiveness and intensity should be continually monitored.
	Deployment of key experienced teaching assistants to provide effective interventions for disadvantaged children working significantly below ARE, and where high quality first teaching is not going to secure the progress required.

(AREAS: PHONICS, READING, WRITING AND MATHS) 


	Additional staffing put in place to ensure more experienced staff are delivering interventions to key children daily. 

	Impact 

17 children (37%) of the cohorts have received further 1:1 teaching / small group teaching in order to secure improved outcomes. This is reported termly by the assessment and progress leader. 


	Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £14,000   Actual: 20,000



	Intended outcome
	Rationale 
	Action/Strategy   
	Staff lead
	Monitoring/Review Date and Strategy

	Increase attendance rates of pupils in receipt of pupil premium funding is above 96%

Pastoral support from Family Learning Mentor for vulnerable children and families- key support needed to ensure attendance is maintained and readiness to learn.


	EEF Guidance about Wider strategies focusing on : SEL, Well-being and Mental Health. 

https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/3-wider-strategies

	Review attendance of all PP pupil half termly and identify any child that falls below the 96% thresholds. Meetings held with parents when desired level of attendance falls. 

School Office / CPOM key children for the attention of PP Lead and FLM 

Deputy Headteacher, PP lead and Family Learning mentor to respond to PP review and actively engage with all parents of pupils where attendance is a concern either because:

· it falls below 96% with no reasonable explanation

· Attendance falls below 96% and there is impact on achievement 

Engage the relevant support professionals in line with the Attendance policy and Medical Conditions policy to encourage good attendance. 

Mid-year report to all families to be reviewed by PP lead including attendance data. 

Explore the introduction of Attendance contracts for pupils who are classed as PA 

Attendance to be a focus item for key pupils at  parent evenings and pupil progress meetings

Increased links with PAST team, SEND team and Health Professionals


	MA 


	Half termly monitoring of attendance - to be increased to weekly if needed for key children. 
MA – keep close contact with families and inform class teachers.

Termly attendance data analysis  – Head Teacher’s Report to Governors 

 

	To ensure the well-being needs of all pupils in receipt of pupil premium funding are met to ensure they are ready for learning.  

	EEF Guidance about Wider strategies focusing on : SEL, Well-being and Mental Health. 

https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/3-wider-strategies

	Effective deployment of HLTA and pupil pathway manager to support emotional needs of pupils and ensure they are able to be ready for learning with focus on:

· To offer parenting group sessions working on specific needs developed through a needs analysis.

· CAF/ TAF process with vulnerable families- allowing them to access key services 

· Bespoke and intensive support for the most vulnerable pupils in school including those at risk
	MA 

	 

	The vast majority of children attending Stepping Stones were on part time provision with high exclusions in their mainstream placement. During placement attendance increases significantly with over 80% of the children having attendance above 96%. 
Exclusions are very rare and these significantly reduce whilst a child is attending Stepping Stones. 

Additional support for pupil well being is deployed in order for children to learn strategies to self regulate and manage emotional challenges. 


Total Expenditure = 32,000 
Carry Forward = £19,090 – In 2022-2023 this will be allocated to increase staffing in order to provide a higher level of targeted support. [image: image1.png]



