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[image: A logo of a tree and a river

AI-generated content may be incorrect.]Evaluation Form 2024/2025



    

Commissioned by





Created by



PE Funding Evaluation Form

[image: ] It is intended that this template should be used as preparation for the completion of the statutory digital reporting tool being introduced this academic year. You can upload data (including swimming) from this template onto this platform once it becomes accessible.
[image: ] Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the impact of your use of the funding in 2023/24.
[image: ] All spending of the funding must conform with the terms outlined in the Conditions of Grant document. [image: ] The template is a working document that you can amend/update during the year.
[image: ] Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
[image: ]  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. [image: ] You must develop and add to the PESSPA activities that your school already offers.


Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.
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Review of last year 2024/25
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Description automatically generated]1. Top up swimming was stopped after Autumn term. This was due to our supplier’s moving venue. The new venue is not ready until Autumn 2026 where we will continue top up swimming. 
2. Due to a high level of staff turnover playtime provision has not been successful as we would like. Pupil engagement has not met the percentage we expected. A restructure is planned for the academic year 25/26. 
1. Top up swimming (Spring and Summer Term).
2. Playtime provision/equipment.
1. Feedback from the pupils was positive. New skills were developed across all age ranges. New opportunities were provided to a high percentage of pupils across school. 
2. A high percent of pupils across school accessed swimming sessions. Pupil feedback was positive. 
3. Pupils got to experience new skills and activities. Pupil feedback and engagement was positive. Supported attainment across the curriculum.
4. Pupils got to experience new skills and activities. Pupil feedback and engagement was positive. Supported attainment across the curriculum.
5. The space will be more developed, and equipment will encourage/motivate pupils to be more physically active. Also having a canopy will allow children to be active all year round. 

1. 5 Winmarleigh outdoor, adventurous activity trips.
2. Top up swimming (Autumn Term) 
3. Sports week
4. Morecambe football club coaching sessions. 
5. Development of the outside area which will provide more opportunity for the children to be physically active. 
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	What are your plans for 2025/26
	How are you going to action these plans?

	Intent
	Implementation

	1. Purchase purposeful playground equipment that engages pupils, enhances physical activity and provides sustainability within the subject. 
2. Continue to provide new opportunities for our pupils. 
3. Improve physical activity and increase the heart rate of our children more frequently on a daily basis.
4. Each class dedicates at least one PE session per half term to activities specifically designed to promote wellbeing and SEMH.


	1. Working closely with pupils to find interests and provide activities that pupils want to participate in. Pupil feedback will lead to the equipment that is purchased. House captain will also lead activities at playtime which will support their development and give those pupils a feel of responsibility. 
2. Ask Pupils What They Want: Survey students on their interests and what new activities they'd like to try (e.g., archery, climbing, martial arts, dance). This directly informs our choices and increases buy-in. Continue to trial New Activities in Short Blocks: Introduce 1-2 new activities each term for 2-3 sessions as "tasters." Use local coaches or staff with hidden talents to deliver these. Build Community Links: Partner with local clubs or facilities to offer taster sessions or pathways for students to continue activities outside school, providing diverse experiences.
3. Start the Day Actively: Begin each school day (e.g., during tutor time) with a 5-10 minute energiser like a quick circuit, dance, or team challenge to boost focus and mood.  Embed "Brain Breaks" in Lessons: Encourage all staff to use 2-5 minute physical "brain breaks" during academic lessons to re-energise pupils and improve concentration. Provide them with easy-to-use ideas. Boost Active Playtimes: Provide engaging physical activities and equipment during breaks and lunchtimes, potentially training older pupils as "Play Leaders" to run games.
4. Plan Dedicated SEMH Sessions: Schedule one PE session per class, per half-term, specifically for wellbeing activities like yoga, non-competitive team challenges, or mindful nature walks. Train Staff in SEMH PE: Provide staff with training on delivering these activities, focusing on accessible movements, cooperative games, and how to facilitate post-activity discussions about feelings and teamwork. Reflect and Connect: End each SEMH-focused session with a short reflection on how the activity made students feel or what they learned about managing emotions, reinforcing the link between movement and wellbeing.




Intended actions for 2025/26
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What impact/intended impact/sustainability are you
expecting?
How will you know? What evidence do you have or
expect to have?

Expected Evidence of ‘Purposeful Playground Equipment’: 
· Pupils to give positive feedback during pupil voice.
· Pupil engagement within social times (Playtimes) to increase.
· Social times will involve more physical activity. 

Expected Evidence of ‘Continue to provide new opportunities for our pupils’: 
· Pupils to give positive feedback during pupil voice.
· Meeting the required number of pupils for offsite activities. 
· A range of new activities offered to all pupils. 

Expected Evidence of ‘Improve physical activity and increase the heart rate of our children more frequently on a daily basis.’: 
· More pupils participating in physical activity daily.
· Positive feedback from pupils.
· Different activities offered to pupils throughout the day. 


Expected Evidence of ‘Each class dedicates at least one PE session per half term to activities specifically designed to promote wellbeing and SEMH.’:
· Pupils to show a greater understanding regarding mental health. 
· Half termly mental health lesson across every class.
· Pupils to give positive feedback 

Impact of Purposeful Playground Equipment:
Increased Activity & Engagement: Pupils will be more motivated to move and participate in physical activity during breaks, leading to higher heart rates and better energy regulation, reducing disruptive behaviors. Enhanced Holistic Development: The equipment will help pupils develop crucial physical skills (e.g., balance, coordination), social skills (e.g., sharing, teamwork), and emotional regulation in an engaging, low-pressure setting Sustainable & Integrated Learning: This investment provides a durable, year-round resource that supports the PE curriculum beyond lessons, fostering a consistent culture of physical activity throughout the school.

 Impact of "Continue to provide new opportunities for our pupils."
Increased Engagement: Pupils will be more motivated and likely to participate in PE, as new, less intimidating activities cater to diverse interests and offer a fresh start. Boosted Confidence: Success in novel activities builds self-esteem and a sense of achievement, empowering pupils who may have struggled in traditional sports. Broader Skill Set: Students develop a wider range of physical and life skills (e.g., balance, discipline, problem-solving), and find new pathways for healthy activity outside of school.


Impact of "Improve physical activity and increase the heart rate of our children more frequently on a daily basis."

Enhanced Focus: Short, frequent bursts of activity increase blood flow to the brain, leading to improved concentration and readiness to learn in academic lessons. Better Behaviour: Regular movement acts as a healthy outlet for energy and frustration, reducing behavioural incidents and improving emotional regulation. Improved Health: Increased daily activity contributes to better physical fitness, energy levels, and overall health, combating sedentary habits.


 Impact of "Each class dedicates at least one PE session per half term to activities specifically designed to promote wellbeing and SEMH."

Developed Social Skills: Pupils learn and practice essential teamwork, communication, and conflict resolution skills through cooperative, non-competitive games. Reduced Stress/Anxiety: Dedicated calming activities like yoga or mindful walks provide a safe space for pupils to de-stress and learn coping strategies for anxiety. Increased Self-Awareness: Reflection on how activities affect their feelings helps pupils understand their emotions better and builds resilience for managing future challenges.


Expected impact and sustainability will be achieved


[image: ][image: ]
What impact/sustainability have you seen?
What evidence do you have?

There is clear evidence of increased participation in PE sessions across the school. More pupils are actively engaging in lessons, and participation levels have improved steadily over time. We have successfully taken Year 3 to Year 6 pupils to top-up swimming sessions, enabling targeted support and further development of essential water confidence and competence. In addition, we have managed to take all age groups off site, which has significantly enriched pupils’ learning experiences.
This broader access to off-site provision has had a positive influence beyond PE alone. Pupils have shown enhanced motivation, improved resilience, and greater engagement across the curriculum as a result of these opportunities. The combination of high-quality PE teaching, specialist input, and memorable enrichment experiences has contributed to a more inclusive and aspirational culture throughout the school.

We have continued to provide rich and varied opportunities for pupils through a carefully planned programme of physical education and enrichment. These opportunities have included top-up swimming, Winmarleigh outdoor and adventurous activity days, and the use of specialist coaches to enhance the PE curriculum. These experiences have been well received by pupils, who have engaged with enthusiasm and confidence. As a result, they remain a significant success story for many pupils at Stepping Stones.
The impact of this provision has been both immediate and sustained. Pupils have demonstrated increased enjoyment of PE, greater willingness to participate, and improved confidence when taking part in physical activities. The use of external providers and off-site experiences has strengthened the quality and breadth of the curriculum, ensuring that pupils encounter a wider range of sporting and outdoor learning opportunities than would otherwise be possible within the school environment.
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Review of last year 2023/

We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend.

What went well? How do you know? What didn’t go well? How do you know?

amsociamrr @ € @ YOUTH

Physical SPORT
E Education . TRUST




image18.png
” )Physical

Eddcation




image19.jpeg
e ® ® YOUuTH
’, SPORT
. TRUST




